
 

             

    

 

 

 

 

 

 

 
 

 

             

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                              

सचेतन   

              Sachetan     

From CVO’s  Desk  

Closely following the publication of the 48th issue 
of Vigilance Bulletin during the Vigilance 
Awareness Week observed from the 26th October to 
31st October, 2015,  it gives me immense pleasure 
to publish the Inaugural issue of the Quarterly 
Publication of Vigilance related issues – ‘Sachetan’.               
I express my gratefulness to Shri Ravindra Gupta, 
General Manager who has encouraged the 
Vigilance Department in bringing out this 
publication.  It is planned to issue Quarterly 
Publication in January, April, July & October.   In 
current year’s observance of the Vigilance 
Awareness Week, the theme is ‘Preventive Vigilance 
as a tool of good governance’.  Vigilance 
Department has been taking initiatives to conduct 
seminars in all Divisions and Field Offices 
throughout the year wherein case-studies, system 
improvements and lessons learnt from case studies 
are discussed.  A system of sending “DOs & 
DON’Ts” through SMSs to targeted Field 
Supervisors and Officers has been followed on 
weekly basis since August, 2015.    
 It is hoped that the Quarterly issue will 
further facilitate the Vigilance Department keeping 
the Officers and Supervisors apprised of Vigilance 
related issues and enable them to perform better in 
their day-to-day work by avoiding common 
mistakes. Feedback from readers is welcome to 
enable us to improve the publication. 

Gajanan Mallya 

SDGM & CVO/SCR 

  South Central Railway 
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Special Issue – Nov’2015 

General Manager’s Message 

I had taken over the charge as the General Manager 
of this Railway on the eve of Vigilance Awareness 
Week-2015, which was observed from 26th October 
to 31st October, 2015. 
 I was happy to note that good work has been 
done on this Railway towards preventive vigilance 
by conduct of a large number of seminars 
throughout the year.  The 48th issue of Vigilance 
Bulletin brought out by this Railway contains 
thought provoking and informative articles.  I was 
happy to note that six articles written by the 
Vigilance Officers of this Railway were published in 
the Railway Board’s annual publication ‘Chetna 
Ahwan’.  I would like the Vigilance Department to 
continue to do its good work by regularly spreading 
awareness amongst the officers and staff on 
vigilance related issues by publication of Quarterly 
Bulletin.   
 I am happy to note that within a month of 
giving the instructions, the Vigilance Department 
has come up with the inaugural issue.  I hope this 
publication will be compiled with care and 
published in a user-friendly manner so that the 
initiative is taken well by our officers and staff. 

                           Ravindra Gupta 
      General Manager 

 

The Time is always Right to do what is Right 

Chief Guest Prof.(Dr.) Faizan Mustafa, NALSAR University 

releasing the Vigilance Bulletin(48th Edition)  

Sri Ravindra Gupta,GM/SCR, Sri Umesh Singh, AGM/SCR  

and Sri Gajanan Mallya, SDGM/SCR were also present.  

Shri Ravindra Gupta GM/SCR  
administering Pledge during VAW 2015 

A Vigilance Publication 



 

  

Case Studies 

Non-Collection of  Freight Charges  on  BCCW 

Wagons 

As  per  para  ‘C’  of  Freight  Marketing  Master 

circular on LWIS ,  no  freight  will  be  charged  for  

movement  of  empty  rake  to  the  next  

destination. However, if  the  distance  travelled  

by  the  empty  rake  is  more  than  the  loaded  

distance,  then  for  addl.  distance  travelled  over 

and above  the  loaded  distance,  freight  

charges  shall  be  charged  at  50%  of  loaded  

freight of public tariff on C.C. of the wagon  

 During Preventive check,   it  was  noticed  

that  on  3  occasions  the  empty  BCCW  rakes  

were  moved  directly  from  TXR  examination  

point to another  loading  point,  where  in   the  

distance  travelled  by the  empty  rake  was  over  

and  above  the  loaded  distance.  

A(LDG pt) B(U/L pt)   

      D (another LDG pt)                       C (TXR pt)  

In  order  to  avoid  such  irregularities,  it  is  

mandatory  that  operating  staff  shall  inform  the  

movements  to  Comml. branch for  correct  levy  

of  charges. After Vig. check, the  freight  charges  

to  an  extent  of  Rs. 16.47  lakhs  were  realised. 

 

 

 

TRAFFIC DEPT 

 WEB based system of furnishing 

Attendance in Headquarters 

 
 A Web based system of furnishing the 

muster of employees was introduced. The 

system was aimed at saving time and also 

to avoid regular complaints from staff 

relating to their leave postings. 

 Taking advantage of absence of check 

on the information fed to the system, 

nominated representative of a dept, has 

willfully manipulated periods of 

unauthorized absence of two employees 

and showed the same as duty. 

 This resulted in irregular drawl of salary to 
the extent of `.91,000/- in favour of the 

two employees.  

 While the overpayment was recovered  on 

the advice of Vigilance, the episode 

highlights negative side of manipulating 

an innovative idea adopted to improve 

the system. 

 

PERSONNEL DEPT 

 Irregularities in execution of works: 
The work was commenced without recording initial 

levels in a Standard Level Book signed by DEN / 

Sr.DEN and completed the earth work with a 

formation height around 1.5 m.  Entire formation 

height of earth work done was recorded and paid 

under the item of moorum blanketing without 

getting the test report. During check, it was found 

that entire work done was not suitable for moorum 

blanketing due to fines passing through 75 microns 

sieve. Further, no field compaction test records 

were available. Also, item of CC 1:2:3 bed 

concrete was paid without actual execution. A 

recovery of Rs.13.8 lakhs also an amount of Rs.0.78 

lakhs has been made from the agency. 

Concerned officials responsible were taken up 

under DAR action. 

 
 

 

ENGINEERING DEPT 
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No one can destroy iron but its own rust can! 
No one can destroy a person but his own mindset can. 

 

Recording Of Findings pertaining to Fundus 

Examination In PME/ME : 
 During PME/ME for  ‘A-1’medical Category 

candidates, an Ophthalmologist had failed to 

record the results of the Fundus examination 

anywhere in PME records to 

confirm/authenticate at a later stage the 

results are normal/abnormal.  

 Further, medical officer had failed to mention 

in his report that “No Intra Ocular Lens implant 

(IOL) is present, Contact lens are not being 

used and No Radial Keratotomy has been 

done” while conducting the PME/ME and 

declaration of the candidate was not 

obtained as per para 520(4) annexure VII of 

IRMM 2000. 

 Advised CMD for systemic correction,  for 

obtaining the declaration from the 

candidates who appear for ME for A-1 

medical category. Railway Board advised 

Recorded Warning to the Medical officer.  

 

MEDICAL DEPT 
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No one can destroy iron but its own rust can! 
No one can destroy a person but his own mindset can. 

 

Case Studies 

During the vigilance preventive check, it was found 

that, the delivery of scrap was affected without the 

presence of all witnessing officials against the laid 

down provisions in the Stores Code.  Also , the tare 

weight of  lorries were taken around 03:00 AM and 

commenced loading of material even before the 

working hours of the Depot, duly violating the 

procedures. The witnessing officials tried to cover up 

the irregularity by way of producing tare weight slips 

with manipulated  timings in a remotely located 

Dharmakata.   

The officials were taken up under the DAR and 

transferred from the unit. The officials were advised 

to follow OPO 07/2015 dtd.04/02/15 (for released 

material (C&W, Elect, etc. from workshops/open 

line) and JPO No.1/2013 for P. Way material. 

 

STORES DEPT 

 Use of non-standard internal wiring in 

installation of  Electronic Interlocking works: 

 Accepted unapproved brands for VDU / 

Console panels in EI works. 

 Without installation of Surge Protection 

equipments, payments were made for IPS 

works. 

 RDSO/RITES Inspected materials are 

accepted, without tallying holograms / 

Emblems. 

 Payments are made, without ensuring the 
Standby CPUs in the Touch Screen Works. 

 Not maintaining the separate registers for 

Under Warranty equipments. 

 

S&T DEPT 

The Monkey and the Dolphin 
One day, some sailors set out to sea in their sailing ship.  One of them 

brought his pet monkey along for the long journey. When they were far out at sea, 

a terrible storm overturned their ship. Everyone fell into the sea, and the monkey 

was sure that he would drown. Suddenly a dolphin appeared and picked him up. 

 

Wrong is wrong even if everyone is doing it.  Right is right even if no one is doing it. 

 

The monkey came down from the dolphin’s back. The dolphin asked the monkey, “Do you know this place?”  

The monkey replied, “Yes, I do. In fact, the king of the island is my best friend. Do you know that I am actually 

a prince?”  Knowing that no one lived on the island, the dolphin said, “Well, well, so you are a prince! Now 

you can be a king!” The monkey asked, “How can I be a king?” 

As the dolphin started swimming away, he answered, “That is easy. As you are the only creature on this 

island, you will naturally be the king!”  
 

Those  who  lie  and  boast  may end up in trouble. 

 

Reimbursement of tuition fee & Hostel Subsidy: 
1. RTF should be granted for any 02 years before first standard and two years after tenth standard.  But payment 

was made towards RTF for 03 years viz., Nursery, LKG & UKG respectively. 

2. RTF claim admitted without verification of previous RTF payment to the respective employee, due to which 

double payment was made for having studied same standard/class  in two consecutive years by same child. 

3. Hostel Subsidy  amount of Rs.50,000/- paid, which includes EAMCET Fee & Cost of EAMCET books, which are 

not permissible. 4. Hostel Subsidy amount of Rs.54,000/-  paid for non- residential school for which only maximum  

Rs.18000/- is permissible. 5. Exam fees should be restricted upto Class - 10+2, and not beyond.  6.No 

reimbursement should be made for development fund, sports fund, building fund etc. & the study material 

supplied by school/college. 7. When certain amount or total claim is disallowed by Accounts office,  RTF claims 

are being returned without any covering letter. Bill drawing officer should be intimated about the amount 

disallowed with reasons. 8. It is observed that Serial numbered Tuition fee bills are being submitted inconsistent 

dates. These bills were proved to be fake subsequently during the investigation. Initial serial numbers have a 

subsequent date and vice versa. This aspect should be checked while admitting the claim. 

 

ACCOUNTS DEPT 



 

 

 

 

  Case Studies 

 Not accounting the Released Traction masts & 

scrap in large Qty. in TRD works. 

 Eligibility clause made more restrictive without 

approval of PHOD. 

 Test checking Officer not mentioning the test 

checked items in the MB. 

 Not following the schedule Inspection of Stores 

as per ACTM. 

 Accepting traction transformers duly not 

following the RDSO spec. 

 Different units are adopting different rates in 

Train lighting works.  

 

ELECTRICAL DEPT 
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If you salute your duty, you no need to salute anybody. 
but if you pollute your duty,  you have to salute everybody. 

 

 F-12 vouchers are issued without Tank Nos at 

RCD Depots. 

 Cleaning compounds and consumable 
materials are not being utilized as per agreement. 

 Workshop units are maintaining registers instead 

of DMTRs. 

 Deployment of manpower is not maintained as 

per the contract conditions. 

 Contract staff are not being provided with 

proper ID Cards  & uniforms. 

 Proper registers are not being provided for new 

M&P material. 

 

MECHANICAL DEPT 

 

VALUES 

STRONG WEAK 
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SKILLS Vs VALUES 

### 

• To ‘BECOME’, we need ‘VALUES’.  

• To ‘DO’, we need ‘SKILLS’.  

• ‘BECOMING’ (needing values) 

must precede ‘DOING’ (needing 

skills). Values should act as the 

basis of the skills acquired.  

• Values are the means of 

perfection. Skills must have sound 

system of values as the base. 

Otherwise, one can manipulate 

skills for ulterior motives.  

• Values are internal, dealing with 

internal development of a person, 

purifying mind and heart. Skills on 

the other hand only make a 

person proficient. Values are the 

means of perfection of 

personality.  

 

 
 

 

Fight against corruption 

Application of D&A Rules : 
 

As defined in Rules 3 of Railway Servants 

(Discipline & Appeal) Rules, 1968, these rules are 

applicable to all Rly.servants except  

 

a). Any member of All India Services; 

b). Any member of Railway Protection Forces; 

c). Any person in casual employment and 

d). Any other person as defined in Rule 3(1)d of  

Rly.Servants(D&A) Rules, 1968. 

 

 

  



 

  

Legislation  
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Strength does not come from physical capacity; It comes from an indomitable will. 
 

Minimum Wages Act 1948 
 
Importance of this Act: Payment of wages below the 
minimum wage rate amounts to forced labour, for the 
personnel engaged in works contracts or service contracts.  
Hence, the suitable tender condition shall be incorporated in 
the tender schedule “that the firm/contractor shall comply all 
the labour laws, rules and acts in relation to its employees and 
ensure payment of minimum wages to the personnel engaged 
on outsourcing basis as per the notifications issued by the 
RLCs of the town from time to time in compliance with the 
provisions of Minimum Wages Act.  The payment of wages by 
the contractor to its employees shall be preferably made by 
ECS/Cheque and a certificate in the firm’s letter head by 
furnished to the Department every month along with a copy of 
the Acquaintance Roll duly signed by the concerned 
employees, in confirmation of payment of minimum 
wages/agreed salary and compliance of Labour Laws etc. in 
each case”.   

 
What is Minimum Wages Act:-  The minimum wages Act 
1948 is an act of Parliament concerning Indian Labour law that 
sets minimum wages that must be paid to skilled and unskilled 
labours.  The Indian Constitution has defined:- 

1. Living wage – It is the level of income for a worker 
which will ensure a basic standard of living including 
good health, dignity, comfort, education and provide 
for any contingency. 

2. Fair wage – It is the level of wage that not just 
maintains a level of employment, but seeks to increase 
it keeping in perspective the industry’s capacity to pay.   

 
To achieve this in 1948, the Central Advisory Council 

appointed a Tripartite Committee of Fair Wage.  This 
Committee came up with a concept of minimum wages.  A 
minimum wage is a such wage that it not only guarantees bare 
subsistence and preserves efficiency but also provides for 
education, medical requirements and some level of comfort. 

 
The Minimum Wages Act 1948 empowered both Central and 
State Government jurisdiction in fixing the wages.  The Act is 
legally non-binding but statutory. There is no single uniform 
minimum wage rate across the country and the structure has 
become overly complex. The highest minimum wage rate as 
updated in 2012 is Rs.322/day in Andaman and Nicobar to 
Rs.38/day in Tripura.  

The minimum wages Act has a greater role in service 
contracts/works contracts entered by the Railways.  In case of 
long term contracts the provision for escalation of 
wages/provision of PVC clause for wages of labour portion, in 
accordance with the various provisions of the Act, may be 
suitably incorporated in the tender schedules.     

 

    
 

Quiz time: 

 

1. In which year,  CVC was   
created by GOI?  

2    Identify the Whistle 
Blower who sacrificed his life.         

              

3.  Which international 
organization has coined the 
term CORRUPTION 
PERCEPTION INDEX (CPI)? 

4. Which country holds first 
rank on CPI index? 

5. Which is the only Indian 
state where RTI ACT does not 
apply? 

6. What is India’s ranking in 
terms of CPI ?  

7. Integrity is choosing your 
thoughts and actions based 
on ……….. rather than 
personal gain? 

8.  Monthly newsletter of CVC 
is known as……….. 

9. RTI came into effect from 
which year? 

10. Under which section of 
D&A Rules, conduct of Inquiry 
is not required in a DAR Case?  

Answers on Trivia page 



 

Cheriyal Scroll Paintings are rich in local motifs 
peculiar to Telengana region. The distinctive 
feature of this painting is the narrative format 
expressed through a rich scheme of colour. 
Paintings narrate stories from Ramayana and 
Mahabharata. Themes from the epics are 
created mainly on Cloth, cardboard, plywood and 
paper. 

 

 

 

 

 
 

Do what is Right and not what is easy 
 

Editor: Shri Gajanan Mallya -  SDGM, S.C.Rly       Executive Editor: Shri B.Vishwanath - Dy.CVO/Stores 
Email: sdgm@scr.railnet.gov.in 

Kondapalli Toys have earned a niche for 
themselves in the world of handicrafts.  
Kondapalli is a small village near Vijayawada.  
These dolls made from soft wood are light 
weighted, adorable and realistic.  Toys depict 
scenes from actual life, animals, rural folks, 
Deities and characters from the epics. Both water 

and oil colours are used. 
 

Trivia 

Answers for Quiz: 
 

1.1964    6. 85TH   

2. Satyendra Dubey  7. VALUES 

3. Transparency   8. VIGEYE VANI 

    International. 

4. Denmark   9. 2005 

5. Jammu & Kashmir           10. Rule 14(ii). 

 

While at work… 

…..THINK BEFORE YOU ACT 

 
 Follow the rules and procedure Orders. 

 When in doubt, use cardinal 

principles/Question 

—     Authority     

—     Fairness & Equity 

—     Transparency 

—     Reasonableness (rates)  

Self Discipline 

Before you Pray - BELIEVE 

Before you Speak - LISTEN 

Before you Spend  - EARN 

Before you Write - THINK 

Before you Quit - TRY 

Before you Die - LIVE 

DISCLAIMER: 
This booklet is indicative, not exhaustive. The 

Railway codes & circulars referred to should 

be read in conjunction with relevant policy 

and circulars for proper appreciation. In 

case of conflict, the latter will prevail. This 

booklet should also not be produced in any 

court of law, and whenever necessary, 

reference should always be made to the 

original on the subject.  

 


