
Decentralisation of record updating & bill feeding (PRIME) 
 
This Division has also introduced the concept of decentralisation of PRIME through field 
(P.Way) units. It is unique in SC Railway and probably first in Indian Railways.  
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 With this system, the outstation Personnel Branch clerks can enter the ATA from 

their units itself by using proxy server which is enabled with two factor 

authentication for network security. 

 

 All the DATA pertaining to the work related  to Regular Salary Bills, 

Supplementary Salary Bills, details of Pass/PTO utilization and also the PF 

advance/Withdrawals can be made by the concerned Personnel branch clerk 

from his unit/station wherever it is located through net work systems. 

 
 

 Further, Leave of the employee can be automatically updated in PRIME server 

on the same day the leave was sanctioned, from the P.Way/AEN Unit to the 

employees in their bill unit. 

 
  



Advantages : 
 

 Time saving 

 Cost saving 

 Leverage of technology – dynamic updation of employees’ information. 

 User log tracking 

 High security 

 Data backup 

 Distribution & information sharing  - LPC’s ; Reports etc. 

 Recovery of lost data 

 Prevention of misuse 

 Transparency 

 
Cost Benefit Analysis : 
At present,  8  SSE/P Way Units &  6 SSE/Works units are available in GNT Division. 
Every month, the personnel clerks and their assistants are used to coming to Divisional 
Head Quarters at an avg. of 15 days per month for feeding attendance and other 
allowances like  TA, OT, NDA, NHA etc., in PRIME. 
 

 
Direct Cost: 

 Avg. TA involved per unit per day: 425/- X 2 = Rs.900/- 

 Avg. TA per month (all units) = Rs.900 x 14units  x 15 days = Rs.189000/-  

 This can optimized to 3 days i.e., to the tune of Rs. 37800/- with a recurring 
savings of Rs.151200/- p.m and Rs.18.14 lakhs  per annum. 

 
Indirect Cost: 

 Curtailed usage of Duty passes from Unit to Hqrs. 

 
Future Pathway:   Additional steps being considered to increase efficiency and 
transparency.  

 Digital signature (Static/Dynamic) is used to authenticate the records provided to 

railway employees. 

 Dynamic pay bill is generated using an integrated data pool directly from PRIME. 

 PMIS data retrieved for various day to day purposes such as RTI , Court Cases , 

PCDO , LPC etc. 

 


